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INTRODUCTION TO BLAZING BEYOND

A Blazing Beyond Training providesSelfManagement
& ProfessionalGrowth Programs (through Training,
Workshops, Webinars, Coaching and Productivity
tools),for individualssompaniegandentrepreneurs

A Our Trainings mostly focus on the areas such as
Leadershi®@ ManagemenitraininglimeManagement
Productivitgnd Employe®evelopmeroachingther
Trainingsare alsoavailable

Online & Onsite/Hosted Trainings available.

Training or Workshops are done on scheduled
advertised dates or 7

Customized and done Hmouse as requested :




MEET THE FOUNDER & MASTER TRAINERBLAZING BEYOND

Althea Walters, MSc. HRD

Certified Change Leadership & Change Proces
Practitioner

> MSc in HRD at the UWI, Mona

) Certified Change Process Practitioner 6 PROSCI

Trained in Organizational Design 0 Arthur
Lock Jack Graduate Workshop Programme

>15 years of Management, People Development,
Training and Administrative Management Experience

Volunteers with The Girl Guides Association of JA 0
International & Programmes Commissioner

LEAD TRAINER

Founder & Lead Trainer, with over 15years Exp. In
HR & Leadership Development Creator of Goal PlanningTool 8 MY GOAL TRACKER




PROFESSIONAL BIOGALTHEAWALTER® MSC

FOUNDER & LEAD TRAINEBBLAZING BEYOND

A AltheaWalters is a Trainer, BusMassger and Speakeno holds a Masters degree in Human Resource
Development from UWI, Mona. She is the Founder and Lead Bila&#N& BEYOND, a Training and
Coaching Business that offers services in Jamaica and the Caribbean

A With over 15 years of Management, People Development and Adnhilzisigéweent Experienearking o | | ook f
with GSuiteExecutives throughout her career, which started with the IMMB Krel\Wdltdrs has been serving you and

able to understand and apply the key ingredients that holds the key to effective Execution and Effec your teams to
LeadershipAltheas trained in Change Leadership, Human Resources and People Davd&imment, achieve your
a Certified Change Process Practitioner.

Productivity,
A ThroughBLAZING BEYOND ,Althea offersSelf Management & Professional Growth Programs as Performance and
as Consultancy Services in the area of Training & Development, Strategic HR and People Develop Leader s hi

A Althea is also thereator of MY GOAL TRACKER , a Goal Planning Workbook that guides persons to
take bold and consistent actions in achieving their personal life §es:olunteersvith the Girl Guides - Althea Walters
Association of Jamaica as Internation&r&grammesCommissioner- developing fusfilled and
educationaprogrammedor the young girls and exposing them to International Travel Experiences.

She strongly believasn t h e 3SMe aré vehat e repediedly do. Excellence, then, is not an 4
act, but a habit. ©



TRAINING PROGRAMMES OFFERED

Leadership 3 Hour Workshops

Development on Special Focus _
Topics: Executive
Mook as a 2 Da pics

Training or 6 Supervisory QR%ETLBEUEQIJG' Effective | Administrative Dggglc%ﬁ’r%egt
weexs 2hr Managementl AcoMMUNICATIO Public Professionals Emplovee
N ploy

& Improving §| weekly Online _ >
Speaking WL Development

Productivity | Programméor Training

your Leaders, BLOCKS OF |
Managers LEADERSHIP coaching
AGOAL SETTING
FOR PERSONAL
SUCCESStc

ABUILDING

NB. Customized Trainings available. Exclusive Bookings by Company is for Groups >5. OR Your Employees can attend saimemysed Trer our Calendar
via website.



OBJECTI VE OF BLAZI NG BEYO

EMPLOYEE DEVELOPMENT COACHING PROGRAMME (EDP )

/(‘)To guil de and support indi%d
look,

growth and development, to broaden their horizon and out
unblock stoppers and challenges and teaamth hidden
potential.

This will enable each individual to achieve their purpose ang
_ goals, and will result in overall improvement in their job

~ ‘
\B\l perf ormance and succ/es‘

L
Azing

NB. Coaching does not erase a problem immediately, but it puts in place a foundation and
technique® improve overall growth and development



PROCESS FOR EMPLOYEE/LEADERSHIP DEVELOPMENT COACHING PROGRAMME

COMPLETE QUOTATION BASED ON COACHING NEEDS IDENTIFIED

An online 5mins Coaching needs Survey may be requested by BLAZING BEYOND FOR SUPERVISOR TO COMPLETE. to support with factual
information to guide discussions

A 4

CLIENT CONFIRMS BOOKINGVIA EMAIL at E: althea@beyondbananas.net

INVOICE FORWORK IS GENERATED

CLIENT & BLAZING BEYOND CONFIRMS EFFECTIVE DATE FOR KICK -OFF OF COACHING CALL

CLIENT CONFIRMSWITH EMPLOYEE ABOUT THE OPPORTUNITY TO BE PART OF THE COACHING PROGRAMME
AS PART OF PROFESSIONAL GROWTHAND DEVELOPMENT

COACHING CALLS BEGIN via ONLINEVIDEO ZOOM Technology
(Zoom Link will be shared with Employee/Leader when Client Booking is confirmed and upon discussion with Employee/Leads

A REPORT is Completed and Submitted by BLAZING BEYOND after all Coaching Calls Completed 01 0 2 weeks after
Completion
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TRAINING VIDEO TESTIMONIALX

https://www.youtube.com/watch?v=fTID]KIHFIQ

https://www.youtube.com/watch?v=WN6x92U5y6s



https://www.youtube.com/watch?v=XfXOJG7aVLA
https://www.youtube.com/watch?v=fTlDjkIHFiQ
https://www.youtube.com/watch?v=WN6x92U5y6s
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CLICK TO WATCH Time Management Training

Testimonial

oThisTime Management Trainihgs been an eye opener for me. The
transformation began before the training ended. We were given seemly sma
tasks to complete but these made a huge impact right away. The course is
engaging and easy to follawdJoDeneDixon d GraceKennedy

OThis Training was very informative and has been my most enjoyable virtual
Training received thus farhe Trainer, Althea Walters, waery engaging and
there was never a point that | felt like my time was being wasted while on the
zoom conference RyanMicCAlla

ol think companies should add Fime Management Trainitggtheir
orientation-dan Carlyle

oThisTime Management Workshejs very impactful. Learning of disciplines,
methods and concepts that can help with management of self and by
extension my time was not something | could have done without this
support/training- Samantha Malcolm

oDuring this session, | felt heard and that the solutions presented were very
feasible. A lot of us just hadn't found the time to best apply the solutions
because we were in a constant state of "do" and never really took the time ti
see what measures can be implemented to solve our most pressing time
management and productivity downfalls. | have taken quite a bit from this
training session and it has impressed upon me skills that | hope follow me

throughout my career and personal l#&sanja-Paige Williams
10


https://www.youtube.com/watch?v=XfXOJG7aVLA&t=2s
https://www.youtube.com/watch?v=XfXOJG7aVLA&t=2s

TRAINING TESTAMENMESSHIP DEVELOPME

0The Leadership Training was a Phenomenal one and,a
Changing Experience. Althea Walters of Blazing Beyond not only B ‘
gives us information but she reinforces whatever she teaches with AZInNg
materials and practical examples. | would recommend this Training

for all | eaders and Managers. o

- Christopher Will$ IT Manager, Supreme Ventures Ltd

0One thing that stood out for me in this Leadership Tr
Seltassessment exercise where the leaders focused on themselves

and assessed themselves as Leaders, which is important in changing

the dynamics of the current workplace. | would highly recommend this

Training to Companies to improve the leadership skills of their

Leaders and Managers. o

- RoshaneReidd Manager, Trade Board Limited

Ol'he training was satisfying and reflective. It delved deep into areas
that | struggle with and has equipped me with the 'how' to get
started on the path to correction. Thanks, Althea... You were super
awesomé!

- Aswandégtoddard Customer Service Manager, Supreme Ventures
Ltd

d believedthat thisLeadershipTrainingwas justanotheractivityto  C| |CK TO WATCH Leadership Training Testimonia
delay my plannedtasks... but | was wrong.. a good experience ' -

worththetime- AldienAndersoriManager
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